Leading Curriculum with
the Social Brain in Mind

—

»
Dr Joanne Casey

jcaseyl@usc.edu.au

.




usc.edu.au

FoUSC

| acknowledge the Traditional
Custodians of the land on which we
live, work, learn and play. | recognise
their continuing connection to land,
water and community.

| pay respect to Elders past, present
and emerging.

AUSTRALLA

Rise, and shine.



Curriculum collaboration is important
work, but why can it be underestimated
in its social and cognitive complexity?
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Dianne (Classroom Teacher)
“You have to switch your brain from interacting with these students in front of you to

then deliberating over an email for a parent or your head of department, while you
are heading off to the next meeting. Then you quickly switch again for the meeting to
discuss strategies or assessment tasks with your teaching team.”




Silos to Collaboration

Insular Behaviours Collective Wisdom



Collaboration can take many forms, and in some instances the term itself can be
used interchangeably with cooperation, collegiality and working alongside peers.

The definition being used here
refers to a process in which
people are working together
with an emphasis on common
goals, relationships, and
reciprocal interdependence as
a way of improving schools,
teacher quality and student
achievement peparment of esucation and raining,

2018; DuFour & Reeves, 2016; Musanti & Pence, 2010; Sharratt, 2019).
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Dunbar’s Number

Social Brain theory o, 1

proposes that we can maintain up to
150 relationships at any given time.

v
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Individuals do not give equal

weight to each relationship (vac
Carron, 2016)

Energy, attention and effort are
given to those closest (Mac carron, 2016)

Determination based on
frequency of contact and
recognition of a mutual and
reciprocal relationship that has
trust at its centre (punbar, 2018).




Social Complexity

Number

Collaborative
interactions
across a week

Differentiated

Working with
multiple individuals
in multiple roles.

Content Cognitive
Knowledge of each Demand

component —
pedagogy, curriculum, Higher order
assessment, intentionality
behaviour... influences distribution
of effort, energy and
attention.

Social complexity highlights the
cognitive demands associated wit
maintaining these differentiated
relationships but has not yet been
considered with increases in the
intensity of teachers’ and leaders’
work today (Beck, 2017).



Australian . : . : A
@ | CURRICULUM F-10 Curriculum Senior secondary curriculum Student diversity

Version 9.0

The Australian Curriculum

... setting the expectations for what all young Australians should
be taught, regardless of their background or where they live.

Australian Curriculum

Understand this learning area (English)

Tools & resources Research & evidence Australian Teacher Workforce Data About AITSL
Resources Downloads Help and support

Teacher Prepare

Lead & Migrate to Deliver ITE
Standards to teach

Teach develop Australia programs

Australian Professional Standards for Teachers

All career stages

\LL > GRADUATE » PROFICIENT » HIGHLY ACCOMPLISHED » LEAD

The Australian Professional Standards for Teachers help you understand and develop your teaching
practice and expertise across 4 career stages. By demonstrating the Standards you can have

maximum impact on all learners.

@ Export the Standards 1 Download all the Standards (docx,87 KB)

Introduction, Rationale, Aims (4), Structure (3) Sub strands (12) Key considerations (7) Key Connections

(General Capabilities (7), Cross Curriculum Priorities (3) Learning Areas (7)

* Year level Description
* Achievement standard
« Content Descriptions

e Elaborations

Social Complexity

Content Cognitive

Knowledge of each Demand
«

Australian Professional Standards for Teachers
Domains (3)

Professional Knowledge (2), Professional Practice (3),
Professional Engagement (2)

Career stages (4)
Focus Areas within each domain (19) (PK-6, PP- 6, PE-7)

Potentially: 3x7x19 = 399 components

News and media

Contact us & Support




“Yeah, time and exhaustion. You have the two big ones,

so you get to the end of the day and then you are expected
to engage in a collaborative meeting...”

Collaboration is important work but
can be derailed!

Student improvement requires the
types of collaboration that are socially
and cognitively complex.

How might we reimagine these
work environments?

“You've got the whole day
running through your head,
you're trying to deal with this kid
who's done that, and that kid and
their assignment coming in, at the
same time as making a mental
switch to this new project with
this energy and whatever and

listening to other people.”

(Ramona — Head of Department)



Strategy 1. Curriculum Leadership requires additional and different
types of knowledge, training, and professional experience

FoUSC

AUSTRALLA

Silo mentality Collaboration
Is a construct of function, knowledge and Is an organisational strategy that

experience. As organisations grow, is more socially and cognitively

increasing complexity can lead to complex than first thought
unintended consequences

Lead with
the social
brain in mind

Cognitive limitations Organisational cultures

The number of relationships that an Promote trust through
individual can maintain influences acknowledgement that differentiated
distribution of energy, attention and effort relationships require different
investmentsin time

USC.edU.aU UMIVERSITY OF THE SUNSHINE COAST, QUEENSLAND, AUSTRALIA CRICOS PROVIDER NUMBER: D1595D Rise. and Shin e_




Curriculum Leaders and Decisions

Context is important - list all
the topics that individuals
and teams collaborate on
within and across your
school.

This includes other
improvement agendas.

Use the information
collected to map the
number of topics teams
are collaborating on with
real time allocations.

usc.edu.au

Strategy 2. Recognise this issue and address consequences
arising from the cognitive and social complexity of
collaboration in your context.

Silo mentality

Is a construct of function, knowfedge and
experience. As organisations grow,
increasing complexity can lead to
unintended consequences

Cognitive limitations
The number of relationships that an

individual can maintain influences
distribution of energy, attention and effort

Collaboration

Is an organisational strategy that
is more socially and cognitively
complex than first thought

Lead with
the social
brain in mind

Organisational cultures

Promote trust through
acknowledgement that differentiated
relationships require different
investmentsin time

Balancing multiple
demands in the time
available

UMNIVERSITY OF THE SUNSHINE COAST, QUEENSLAND, AUSTRALIA CRICOS PROVIDER NUMBER: 01595D
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Time allocation - time
pressures are mostly
responsible for triggering
cognitive fatigue. Identify
when, and for how long
teams collaborate and
evaluate the reasonableness
of expected outcomes in the
time available.

More time is not available -
the number of topics and
the time allocated can be
adjusted.

Rise, and shine.



Strategy 3. Leading Curriculum Renewal M- USC
e Data (Observations, Conversations and Artefacts) Shape the amount '™
of instructional time we afford to specific N

content/knowledge. = /IN

-

= Iria ngu lati NE (Curriculum Intent, School Context, Student Data) sha pes
‘r the content we focus on for the amount of time

“ we have available.

* We usually teach MORE than what we should at
the risk of depth and complexity.
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Create opportunities for identifying the big ideas of a key learning area
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and revisit annually...
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Leave Tracks of Teacher

Thinking Visible
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